
D.O No. 12 (1)j2015-Roads 

Ministry of Communications 
Government of Pakistan 

ISLAMABAD 

Secretary Islamabad, March ').~ , 2021 

Subject: INVESTMENT IN SIALKOT (SAMBRIAL) - KHARIAN MOTORWAY PROJECT 
BEING UNDERTAKEN ON BOT I PPP BASIS 
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Government of Pakistan, through National Highway Authority (NHA) , intends to 
extend the Lahore - Sialkot Motorway from Sambrial to Kharian. The Sialkot (Sambrial) - Kharian 
Motorway, 69 KM, 4-lane access controlled facility, is to be contructed through PPP / BOT mode. 
The Project shall create numerous economic and social benefits. Government of Pakistan is 
desirous to undertake the Project on fast-track basis, so that the benefits could be made available 
to general public at the earliest. 
2. NHA is soliciting proposals from well reputed national as well as international private 
entrepreneurs, joint ventures and consortia to undertake the Project under BOT / PPP 
arrangement, wherein private party shall be responsible to finance, design, develop, construct, 

D.- insure, operate, manage, maintain and transfer of the Project, at the end of concession period, to 
O~NHA. 

o S t;\:> 3. NHA intends to conduct road shows to attract International potential bidders, however 
G ~ due to COVID situation, conducting conventional road show is not possible. It is therefore, 

~ deemed appropriate to approach all the Economic Ministers / Trade Offices of Embassies / High 
C\r:;:,Commissions, especially of following countries, for sharing advertisement of the Project for - ... ....-\:. participation: 
o 

a) Saudi Arabia 
d) Turkey 

b) United Arab Emirate (UAE) 
e) Malaysia 

c) China 
f) South Korea 

4. For the purpose, Board of Investment is requested to disseminate attached 
advertisement of Request for Proposal along with attached Project Brief, to all Embassies/High 
Commissions and Foreign Governments, for inviting potential private entrepreneurs of their 
respective countries to participate in the bidding process for Sialkot (Sambrial) - Kharian 
Motorway Project on BOT / PPP basis. 

5. Appropriate action, would be highly appreciated, as it would promote our national 
cause. Detailed project information is available on www.nha.gov.pk. 



v , Copy to: 

• Chairman NHA, NHA. 
• Member (PPP), NHA. 
• Joint Secretary / Special Assistant to Minister for PD&SI. 
• Director to Minister for Foreign Affairs. 
• Staff Officer to Minister for Communications. 
• Director (Roads), Ministry of Communications. 
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1.. Lahore - Sialkot Motorway_{LSM) has been opened to traffic in year 2020. Tht;J NaUonai 
Highway Authori~. (~Hp.) oPwjQtenqs to ~te,ndt~e.4h9re,- Stalkot MgtQrWay f~~m, 
lts en~ .polOt at SainbrlalJO: Kh~I~n:' linking ~·wlth ~natl9Jiaf h.igpw~y N-S. The' Si3ikot 
(Sambrial)',- ,Kh,anari .Motorwayiis planoed. to~:tie~:construc~ as a 69"KM. 4-IanQ' 
ac~~~~ controlled ,facility on ij'OT,basts rttie PrOjecn~,TI)e, PrQject shall reduce .trav~l 
'tim~-~etw9~n,;Slalkot{lnd(Jstrial city), aJ1~ 1~lama~ad,'{capital.clty) and ~haJl cr_ 
numerous ecoflorntc'and s09ial,benef~s. The Go,yeroment,of Pakistan (GOP) is des.if~' 
ces to undertake"ttle Proj~c~ '00: fasHrack: b,asts;r so that the' benefitS could be- made,; 
av.aDableto gen~raJ,publilf at tf1eearllest 

~2., NHAJs:soUclting proposals from,:wellr~j)uted natl~mat,a?:welloas'intemationaJ pIivate·~ 
entrepreneurs, joint ventures::jmd cOlJsortia to undertake .-.e Project yqder:aOT 
arrangement. wherein' prlvats;party ,shalf '~_e responslhfe<t() finance. deslgn. develop, . 
construct. insuref :operate~ manage" malntaiR, and transfer of the, Project.,at the ~nd of 
concession period; 10 NliA.., . 

3.: The ,GOP/NHAsnaJr provide, Project land;;'free of'~ncumbrances, The PTivate,party,.shaU 
be granted tolling and,commerclal· rights'oUlle ProjeCl The GOP/NHA:is aJsO:'prepared 
to provide-Viability Gap Funding; (~VGFJt):in the· fOfflrof ,upfront and: operational VGf., . 
. Details shall bQ,provlded: 10 the Request:for ,Proposals~ :' 

4. The.interested parties,may;obtainJhe~Request for P(oposaLl"RfP-) docwnents. for' 
'the Project, from the .offlce ,of the"undels,lgoed<during office: hours against a (non:-re;. 
fuRdable) fee afPKR 10~OOO/-lPak RupeesAenthousand only) whJch Is to.be prud In 

·the form of Bank Drafto:r Pay~Order,in favour.of -National Highway Authority-. The RFP, 
ean.aso be downloaded irom:NHA;website (www.nha~g:ov:;pkJ free of.coslJhe RFP7' 
shall be availabltrfrom Mar~~ 31~t,2021~ / -, " ,~ 

5. The Pre-Bid,COnl.eJ)ca snail pe:,h~Id., .ip NtiAAU®J(iutn _~t 1:130 Ho.,s oriAprD 12,_20211 
Last·dale 'fqc -submission ,.of Bi9$ Is ,AprlJ ~30~ 2021 ti111~3JJ :.ttoJ.U$:The: Bids Will.b~: 
opened on th!J ~ame day at l6Q,O- flours' '" - ,_, _- -- .' .' ~ " 

6. The NHA reserves lhfrjghuo' reject any; or all Prpp.o~~I{s) . 
t, Fua:therlnformationlClar~jdattQn~'may be, obtaioedlrfllj) th~ (),ffi~e of1be LJn~igne~ Off: 

,'.aily'wo~n'g,$Yd~rtOg:Woi.klPg,h_ours:;~ ""'_ ,.,' ~ "" ',_, '.' _ ,"" '-' 

. GENE~L,~M"NAG~~~(P~CA) 
, , NalionarHighwaY',Au\borily 

2fPMauve Area, 0-911. Islamabad,::PakI$lan; ;P:ijr+9~"fi1;~Oa2721 t Fax:'·+~92~6j .. 92p0419 
~.- ",.'" ,.... ,,;..-\".-~,' - • ~ _." ".~.'" ",.,,'(;,-, . - ",\,_. I," ;....,.~_ - _ , •• - •. _ ~ __ ,,~ .,,' • T' _' 

, WebsUas! (.www;riha~gov~pk;, Www.ppta.oJg~pk, 
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Project Brief 

SIALKOT (SAMBRIAL) - KHARIAN MOTORWAY PROJECT 

BACKGROUND 

Lahore-Sialkot Motorway (LSM) has been opened for public in 
year 2020. NHA intends to extend the Lahore Sialkot motorway 
corridor from its end point at Sambrial towards Kharian and 
onwards toward Rawalpindi/Islamabad with possible connection 
with the new Islamabad International Airport at Thalian 
interchange on the Islamabad Lahore motorway M-2. The project 
shall be undertaken on PPP mode. 
The starting point of proposed project is Sambrial city (end point 
of LSM), situated on the upper bank of Chenab canal and will 
terminate near Kharian connecting N-5 via high-speed fenced 
link highway. The total Length of the project is 69km including 
the link highway at Kharian. 

SALIENT FEATURES 

Project Length 69 Kilometers (Total) 

o Main Motorway 60 Kms & 

o Link Motorway 09 Km 

04 (Four) 

05 (Five) 

01 (One) 

02 (Two) 

01 (One) 

~ No. of Lanes 

~ In terchanges 

~ Service Area 

~ Toll Plaza 

~ Junction 
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PROJECT COST 

SUMMARY OF COSTS (In PKR) 

1 Construction Cost 34,070,914,561 

2 Allied Costs 2,940,495,878 
3 Financing Costs 2,030,433,050 

SUB-TOTAL: 39,041,843,489 

4 NHA Establishment Charges 340,709,146 

5 Shifting of Utilities 100,000,000 

6 Land Acquisition Cost 3,900,000,000 

TOTAL PC-I COST: 43,382,552,635 

BREAK UP OF GOP SHARE 

GOP PORTION (In Million Rs.) 
Viability Gap Funding (VGF) Upfront 4,000 

Viability Gap Funding (VGF) Operational Will be provided 
from 3rd to 10th Year 

NHA Establishment Charges @ 1 % of 340.71 Const. Cost 
Shifting of Utilities 100.00 
Land Acquisition Cost 3,900.00 


